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Programme overview

‘Team Time in the city’ is an action-packed team and personal development
adventure situated in the heart of cities and historic towns across the UK (London,
Chester, Manchester, Birmingham, Glasgow, Edinburgh, Liverpool, Leeds, Bristol
and Plymouth). Designed to engage employees in team enhancement techniques, and
improve their individual and organisational effectiveness.

Have you ever asked yourself these questions about the teams in your business?

what improvements are required for them to reach another level?
how do they perform and are they achieving optimum results?
are team members aware of each other's qualities?

what do we need to do NOW to achieve better results?

S OO

The answers to these questions and more importantly, the solutions are set within this
programme, which offers a fun-packed and challenging opportunity to enhance team
performance. ‘Team Time in the city’ works; without having to travel long distances
and staying overnight in some far out place.

Who is Team Time for?

Teams and businesses that need to achieve operational objectives and maximum
performance. Whether they are a new team or an existing one looking to resolve
operational shortfalls this programme is suitable for them. We can accommodate up
to six teams all working independently at the same event.

Those taking part will

0 Experience the highs and lows of working in a team environment where
everyone has a crucial role

¢ fully engage in the principles of ‘get2grips with....getting the job done
effectively’, a concept that parallels a effective working environment

¢ build on the process of successful teamwork through its key stages

¢ have fun combined with a balanced competitive approach

¢ support colleagues to promote active team membership.

Tealll Time in the city

Duration and dates

1 day. Events are run throughout the year and arranged directly with clients.

www.reachanotherlevel.co.uk

Tel: 01822 854882

Team Time in the city’

Outcomes include:

enhanced team performance

generating a powerful team presence
creation of a focused team purpose
motivated employees with 'can do' mindsets.
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Team Time structure

Teams need ‘to identify the name of an object and find its location’. To achieve
this goal a series of clues must be found and then used to crack a code, which leads
to the hidden object. However, its not straight forward, the whole team will need to
work together on a series of additional challenges throughout the day designed to
test team skills and collective contribution. There are no passengers.

The programme is designed to replicate a 'day in the life of a busy workplace' and
is loaded with situations and activity we all face on a daily basis. The key messages
delivered are linked to our 'get 2 grips with............ getting the job done' profile,
which included the following key components:

¢ supporting each other ¢ continuously improving
¢ developing a plan ¢ gaining commitment

¢ organising the team ¢ leading by example

¢ managing time effectively ¢ communicating wisely
¢ establishing objective's 0 actively listening

¢ delegating effectively 0 being creative

¢  motivating each other ¢ breaking the job down
¢ recognising achievement ¢ staying focussed.

When the team leaves, they take with them a personal commitment from the
lessons learnt and a spirit that will improve performance in the workplace.

'"Team Time’ in the city is a great day and helps to create a ‘great team’. For more
information contact us to discuss how your team can make the improvements they
need.

Email: firststep@reachanotherlevel.co.uk



